
 
 

Riverview School District 
Strategic Plan Work Group 

Work Group Agenda / Guided Discussion Questions 
May 2, 2018 

Facilitator Introduction 
Introductions of Team Members 

 Name / Background / Reason for being on committee  
Work Group Plan 

 Communication 
 Next Steps – Moving Forward   

Discussion Questions: These questions may be used today and at future work sessions to assist the group with making recommendations.  1. What evidence is there that the goal in this area of the plan was addressed?  2. Does the goal continue to be relevant?  3. What action steps were successfully implemented?  4. Which action steps need more attention?  5. What community values are addressed in this area of the plan? 6. What recommended changes should be made to this area of the plan? 
 Add: 
 Revise: 
 Delete: 7. What resources are needed in order to implement any recommended additions, revisions, and/or deletions? 
 Financial: 
 Other: 8. What impact do these recommendations have on the future sustainability of the school district? 

 
 
 
 
 

 


